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Presenter
Presentation Notes
Having done two rounds of consolidation along with sustained thrust on Recognition, Recapitalization, Resolution, Process Reform and governance reforms - how well placed are we to say that this Government’s mission of building Next Gen Banks is well under way? Is this just a statement of pious intent or is it backed by a coherent and credible road map which draws upon the gains achieved through sweat and tears in the last 5 years? As I mentioned earlier, a 5 trillion economy will need appropriately strengthened and suitably equipped banks.  Can we dare to dream of Indian PSBs with size, scale, possibilities and global presence aligned with the aspirations of New India?



Amalgamation of 10 PSBs into 4 approved
Punjab National Bank 

Oriental Bank of Commerce 
United Bank of India

Union Bank of India
Andhra Bank 

Corporation Bank

Canara Bank
Syndicate Bank

Indian Bank
Allahabad Bank

Date of 
amalgamation

April 1, 2020

Presenter
Presentation Notes
The reach of PSBs, their rural connect, their franchise, the loyalty of their customers, the backing of Government, their history and their legacy add up to a formidable combination of strengths. Realisation of their inherent potential is what is needed. Reforms are one part of it, synergy must continue to be tapped through consolidation for strategic repositioning.
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Amalgamation benefits

Full value chain financial linkages 

Higher lending capacity

Improved reach for customers

Technology investment possible

Higher market capital raising potential

• Higher & faster lending

• Higher deposits

• Better customer services

• FinTech based banking

• Palm Banking

• Specialised services

Benefits of 
amalgamation



Benefits of amalgamated banks vis-à-vis separate banks

Benefits from 
amalgamation:

Additional

Profit

Lending

Deposits Better customer service

Growth multiplier
Through financial linkage of 

entire value chains

Through better profitability

Saving

Capital from market

FinTech Banking@click

Feet-on-Street App-based banking

Paperless 
tab-banking

Specialised 
products



Snapshot of Consolidations

Presenter
Presentation Notes
 To bring this dream to fruition, Government has considered the potential for realising not only scale but also synergy gains from consolidation among PSBs. It has successfully carried out consolidation of SBI’s Associate Banks and Bhartiya Mahila Bank with State Bank of India and also of Vijaya Bank and Dena Bank with Bank of Baroda to create stronger banks. The learning and experience of these has set the stage for further consolidation. Taking into account potential benefits, Government has decided to set in motion the process of further consolidation by asking bank Boards of identified PSBs to achieve a new configuration in the PSB space. In the next few slides, I will present a snapshot of these banks and their combinations for consolidation.



PNB + OBC + United Bank

2nd largest PSB, with 10,966 branches

Business of ₹ 17.91 cr., 1.5x of Anchor  

CRAR of 14.46%, well above regulatory

Smoother integration with same CBS

Strong network synergies in North

Source: Banks

PNB (6600)
OBC (2371)
United (1995)



PNB OBC United Bank of India Amalgamated bank

Total business (in crore ₹) 11,79,900 4,02,124 2,08,616 17,90,640

Gross advances (in crore ₹) 4,71,356 1,71,136 73,991 7,16,483

Deposits (in crore ₹) 7,08,544 2,30,988 1,34,624 10,74,157

CASA ratio 42.59% 30.85% 51.37% 41.16%

Domestic branches 6,600 2,371 1,995 10,966

PCR 60.27% 56.05% 47.83% 57.89%

CET-I ratio 10.64% 12.92% 12.22% 11.34%

CRAR ratio 14.04% 15.57% 14.58% 14.46%

Net NPA ratio 7.18% 5.98% 8.56% 7.03%

Employees 63,729 21,281 13,614 98,624
Dec 2019 financials

Source: Banks

PNB + OBC + United Bank

Presenter
Presentation Notes
To fully harness the bank’s business, deposit and network strengths, as in the case of the BoB-Vijaya-Dena consolidation, the proposed consolidation would be supported through necessary capital. 



Union Bank (4285)

Andhra (2876)  
Corporation (2432)

Union Bank + Andhra Bank + Corporation Bank

5th largest PSB, with 9,593 branches

Business of ₹ 15.08 cr., 1.9x of Anchor  

CRAR of 14.13%, well above regulatory

Smoother integration with same CBS

Strong network synergies in South

Source: Banks



Union Bank Andhra Bank Corporation Bank Amalgamated bank

Total business (in crore ₹) 7,81,155 3,96,075 3,30,498 15,07,728

Gross advances (in crore ₹) 3,36,064 1,79,353 1,32,114 6,47,531

Deposits (in crore ₹) 4,45,091 2,16,722 1,98,383 8,60,196

CASA ratio 34.40% 32.77% 28.68% 32.67%

Domestic branches 4,285 2,876 2,432 9,593

PCR 56.91% 67.43% 67.69% 61.92%

CET-I ratio 11.35% 8.71% 11.42% 10.70%

CRAR ratio 14.71% 13.12% 13.80% 14.13%

Net NPA ratio 6.99% 6.36% 5.32% 6.48%

Employees 37,586 20,566 17,517 75,669

Union Bank + Andhra Bank + Corporation Bank

Dec 2019 financials
Source: Banks

Presenter
Presentation Notes
The massive inorganic growth potential of this combination would also be enabled through capital. 



4th largest PSB, with 10,390 branches

Business of ₹ 15.64 cr., 1.5x of Anchor  

CRAR of 13.90%, well above regulatory

Smoother integration with same CBS

Strong JV/subsidiaries synergy potential

Source: Banks

Canara Bank + Syndicate Bank

Canara (6328) 
Syndicate (4062) 



Canara Bank Syndicate Bank Amalgamated bank

Total business (in crore ₹) 10,63,451 5,00,970 15,64,421

Gross advances (in crore ₹) 4,38,210 2,23,603 6,61,813

Deposits (in crore ₹) 6,25,240 2,77,368 9,02,608

CASA ratio 29.25% 31.56% 29.96%

Domestic branches 6,328 4,062 10,390

PCR 41.77% 50.60% 44.90%

CET-I ratio 10.29% 9.51% 9.97%

CRAR ratio 13.86% 14.36% 13.90%

Net NPA ratio 5.05% 5.94% 5.34%

Employees 59,338 30,709 90,047 

Canara Bank + Syndicate Bank

Dec 2019 financials
Source: Banks

Presenter
Presentation Notes
Both banks have strong business, networks and capital base. The consolidation would be further supported through capital to enable realisation of its growth potential.



Indian Bank + Allahabad Bank

7th largest PSB, with 6,062 branches

Business of ₹ 8.44 cr., 1.9x of Anchor  

CRAR of 13.84%, well above regulatory

Smoother integration with same CBS

Cost synergies through improved CASA

Source: Banks

Indian Bank (2,887)

Allahabad Bank (3,175)



Indian Bank Allahabad Bank Amalgamated bank

Total business (in crore ₹) 4,50,278 3,93,536 8,43,814

Gross advances (in crore ₹) 1,92,658 1,69,879 3,62,537 

Deposits (in crore ₹) 2,57,621 2,23,657 4,81,278

CASA ratio 33.71% 47.23% 41.65%

Domestic branches 2,887 3,175 6,062 

PCR 53.20% 76.09% 67.84%

CET-I ratio 12.80% 8.58% 10.96%

CRAR ratio 15.00% 12.34% 13.84%

Net NPA ratio 3.5% 5.13% 4.22%

Employees 19,026 23,723 42,749

Indian Bank + Allahabad Bank

Dec 2019 financials
Source: Banks



12 PSBs with strong national presence 
& global reach

NextGen PSBs

Seven  large PSBs 
post amalgamation

2017

27
PSBs

12
PSBs

Post 
consolidation

Presenter
Presentation Notes
What then have been the overarching principles underpinning the whole exercise? Firstly, it recognises the fact that India needs banks with global ambition, banks with national reach and banks with strong regional presence and local connect. Secondly, any exercise must cause least disruption in credit or banking services and help realise maximum synergies. Thus, a common Core Banking Solution will matter and realisation of gains will be quicker. Size of the Balance Sheet and financials will also matter because this is cannot simply be a combination of a bigger bank with a smaller bank.This is a repositioning of the banking space. Learnings from two rounds of consolidation, including the pilot project of consolidation of Bank of Baroda, Dena and Vijaya Bank, have informed our thinking and proposed actions. Processes for this are well in place to ensure there is no disruption , that credit growth continues, gains are realised in shortest possible time and employees of each bank gain in terms of these best facilities that the combined entity has to offer.The question then is – if we do all this, what will success look like? Our aim is to have 12 PSBs  comprising of 8 PSBs with strong nation wide reach and global ambition, 2 PSBs with national reach and  4 PSBs  with a sharp regional focus. This is Government’s expectation of steady state of Public Sector Banks.This is an outcome we have arrived at after considerable dialogue and deep reflection while being cognisant of today’s realities and potentially, tomorrow’s challenges.



BoB-Vijaya-Dena financial performance

Source: Bank

Low-cost deposit up

2.79 3.04 

Dec-18 Dec-19
BoB + Vijaya + Dena

Rise in retail lending

1.03 
1.19 

Dec-18 Dec-19
BoB + Vijaya + Dena

Lakh cr. ₹

Increase in Capital

11.77%
13.48%

Mar-19 Dec-19
BoB + Vijaya + Dena

Higher Op. profit

13,084 

14,571 

9M'FY19 9M'FY20
BoB + Vijaya + Dena

Crore ₹

Branch productivity up

166 169 

Dec-18 Dec-19
BoB + Vijaya + Dena

Lakh cr. ₹

Crore 
₹

Market Valuation

34,074 36,988 

48,964 

Mar-19 24-Feb-20 Dec-20
(Proj.)BoB + Vijaya + Dena

40 Leading 
Brokerage 
Firms 
valuation 
targets

Crore ₹



Thank You
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